


Kairos, or καιρός in ancient 

Greek, is that critical juncture 

when everything falls perfectly 

into place.

It’s about seizing the opportunity when it 

matters most. That is the spirit we bring to 

every project we do. When the stakes are 

high, Kairos helps you move at the moment 

that matters. 
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Main Issues Affecting Project Outcomes:
GlobalGCC

However here in the Middle East 

most numbers suffer an uptick 
against that global average.

In addition, these delays trigger 

average claims of US $85 million 
per project worldwide. Disputed
costs now consume on average
a third of project CAPEX and add
16 months to schedules.
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With Kairos, you secure a partner to tackle capital 

project risks through a fully integrated suite of 

solutions and digital platforms.

Capital projects worldwide face substantial 

delays and budget overruns, threatening 

investor value and undermining critical 

infrastructure objectives across all regions.

Industry research reveals that globally, on average, capital 
projects take almost 60% longer than scheduled and exceed 
budgets by about a third.
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These represent the number of projects affected.

And that is where we 
come in.  At Kairos, our 
vision is simple; we aim 
to be world leaders in 

the development and 
delivery of data-driven 

project management 
frameworks and tools.

These findings 
demonstrate that 

regardless of location, 
capital projects benefit 
from robust but flexible 
frameworks that drive 

better contract, design, 
and portfolio 
management which are 
tailored to both global 

best practices and
local needs.

Digging deeper, most 
of the wider root  

causes of project creep
are entirely correctable, 
whether caused by 
inadequate integrated 

risk management, 
weaknesses in 
frameworks or simple 
“data blindness”

across teams.
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TAILORED PROJECT 
MANAGEMENT FRAMEWORKS
Capability assessment, 
digital-first processes, tailored 
training for lasting change and 
PMO setup.

CONTINUOUS IMPROVEMENT 
& CHANGE MANAGEMENT
Feedback loops, lessons learned 
and culture shifts to drive lasting 
maturity and excellence.

PORTFOLIO MANAGEMENT 
OPTIMISATION
Strategic alignment, 
prioritisation criteria and 
ongoing benefit
realisation tracking for 
multi-project environments.

INTEGRATED RISK &
OPPORTUNITY MANAGEMENT 
FRAMEWORKS
Risk and opportunity 
management linked with cost, 
schedule and reporting.

PRE-INVESTMENT
DUE DILIGENCE
Feasibility checks on scope, 
cost, compliance and risks, 
enabling informed decisions
and solid planning.

PROJECT ACCELERATION 
& RECOVERY
Resequencing, path shifts
and resource optimisation
to recover delays.

INTEGRATED PROJECT
HEALTH DIAGNOSTICS
Baseline checks and variance 
forensics to spot root
causes early.

RISK-ADJUSTED COST & 
SCHEDULE MODELS
Forecasting models that embed 
risk scenarios, improving 
reliability and confidence in 
project viability.

PRE-TENDER & 
TENDER SUPPORT
Pre-qualification, cashflow, 
scope, contracts and
risk strategies.

CONTRACT LIFECYCLE 
MANAGEMENT
Oversight from due diligence
to post-completion
compliance and claims.

CLAIMS & DISPUTE 
MANAGEMENT
Proactive claim mitigation
and resolution backed by
forensic analysis.

NOCs, PERMITTING,
AND COMPLIANCE 
MANAGEMENT
Streamlined approvals
and compliance to
reduce delays.

AI-POWERED DATA 
ACTIVATION
Automated data aggregation 
and advanced analytics to drive 
timely, insight-based 

decision-making.

CUSTOM INTERACTIVE 
DASHBOARDS
Real-time, user-specific 
dashboards, delivering project, 
contract and portfolio KPIs 
at-a-glance.

WORKFLOW AUTOMATION & 
COLLABORATION PLATFORMS
Automation, mobile capture
and cloud tools to streamline 
operations and empower teams.

SEAMLESS TOOL
INTEGRATION
Connect and unify data 
systems, e.g. Power BI, Oracle 
and SAP for a single source of 
truth across all functions.



By combining this deep local insight, international 
expertise and a proven track record, Kairos transforms 
complex data into actionable solutions that enhance 
project certainty, value and resilience no matter where 
you operate.

We guide organisations in adopting digital-first tools 
and frameworks to streamline workflows, foster 
collaboration and most of all, deliver exceptional 
results. We drive sustained, repeatable outcomes 
rather than fleeting one-off fixes.
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In short, Kairos delivers the expertise, 

systems and technology to transform 

project complexity into strategic, 

measurable results.  

We founded Kairos after decades of 

navigating million-dollar decisions and 
critical infrastructure works across the 

globe. We saw too many missed chances, 

too many decisions taken too late and 

project management being an art rather 

than a science backed by data.

Every Kairos expert brings over 20 years of frontline project 
delivery experience, ensuring our guidance is rooted in 
real-world knowledge.

Why 
Kairos?
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A large proportion of the project world today 

still relies on traditional ways of thinking, 

tools and methods that haven’t kept pace 

with newer approaches.

The Kairos
Way 

Projects generate terabytes of data throughout their 
lifecycle. Yet most teams are data blind, barely 
analysing or accessing this information, missing out on 
this rich seam of knowledge. 

Kairos changes all that, keeping data analytics front 
and centre, embracing and developing new machine 
learning tools and bringing years of project experience 
and best practice seamlessly into the digital era.

We aim to change the way you run your projects at a team
mindset level, by embedding ourselves within your

organisation. We partner with your team to co-create and
implement improvements, instead of simply handing
over recommendations.

Good project managers soar like eagles, 

scanning the ground, looking at the bigger 

picture, but willing at any time to swoop 

down on the smallest details, working out 

how it affects the whole.
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Kairos helps organisations to achieve this agility by 
providing frameworks and tools to spot those budget 
drains or schedule surprises sooner and at a touch of 
a button. Frameworks founded on real-life experience 
coupled with a digital-first approach.

This hands-on approach builds internal capability and 
ownership, creating a culture of self-sustainment and 
continuous improvement, which, in turn, creates an 
unstoppable momentum.



Digital

Solutions
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A suite of tailor-made frameworks, 
streamlined procedures, agile tools
and adaptive governance, all operating 
strategically on both a project and 
portfolio level.

They are designed for sustained, 
on-time, on-budget success across all 
asset types and geographical regions.

Our scalable solutions close maturity 
gaps, embed accountability and 
establish a foundation of excellence 
across every team. 

Our process starts with a discovery 
session where we assess your 

project’s current state, work with 
you to identify the desired end state 
and analyse the gap between.  

We guarantee it will unlock 
predictable and repeatable
project success.

System 

Solutions

A robust digital ecosystem that 
integrates and accelerates all 
workstreams, harnessing automation, 
predictive analytics and cloud 
collaboration for real-time visibility 
and control.

Our digital tools break down silos 
within teams and organisations, 

expedite approvals and enable 
data-driven decisions across
global portfolios. 

These unified platforms adapt to your 
role, from field teams in Latin America 
to executive boards in Europe or the 
GCC. With our digital solutions, 

guesswork is a thing of the past.  

Our AI-driven schedules bend and flex 
with market and field changes while our 
forecasts learn from every milestone 
and market swing, generating instant 
alerts and action plans to keep you one 
step ahead.  

Real-time data supported by
real-life experience. 
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Get in touch now. Book your session today
and experience the future

of project management.

Communication

Collaboration

Consiste
nc

y

C
la

ri
ty

C
o

n
tin

uity

C
ap

ab
ili

ty

� Improved Consistency
� Enhanced Communication
� Better Risk Management
� Increased Efficiency
� Greater Stakeholder Satisfaction

The 6Cs of a Resilient 

Project Management 
Framework
These 6Cs result in
5 desired outcomes:



Get in touch to know more 

about how our embedded 

solutions can help you 

regain control, momentum 

and predictability.

Book your discovery 
workshop now to explore 

what value can be unlocked.

Contract Management

Solutions

Project Controls
Solutions

Without effective controls, projects are 
left vulnerable to the common drivers 
behind cost and schedule overruns. 

At Kairos, we apply global best-in-class 
cost, schedule and risk management, 
together with schedule diagnostics and 
recovery planning. 

Our risk-adjusted baselines, estimates 
and advanced analytics deliver early 
warnings and empower project teams 
to rapidly address deviations.   

Our combined solutions reflect 
the realities of the project 
environment in real-time. 
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We know that great organisations 
treat their contracts as
living instruments. 

Disciplined contract and portfolio
management are no longer

back-office functions, they are
decisive levers for safeguarding
margin, accelerating delivery and
unlocking whole-life asset value.

At Kairos, we manage contract 
lifecycles end-to-end, from 
pre-tender strategy to post-
handover close-out.

We safeguard your interests 
worldwide, strengthening contracts 
that facilitate transparent stakeholder 
engagement and we proactively
manage change and claims adding 
value and resilience at every stage.
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Our Experience 
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CAPITAL DREDGING OF 
SABETTA PORT |  RUSSIA 

The Sabetta Port dredging for Yamal LNG faced a 10-12 week 
work window every year before ice returned. Success relied on 
strong planning, dynamic scheduling and predictive risk 
management, with each campaign continuously improving 
methods and mobilisation for the next season.

CHAMPION WATERFLOOD
PHASE B2/B3 |  BRUNEI

The Champion Waterflood project ran alongside two major projects, 
straining supply chains. A sudden policy shift halted progress for a year. 
Recovery came through integrated sequencing at the local fabrication 
yard, optimising construction paths and ensuring all modules were 
delivered on-time offshore.

SAKHALIN II PHASE 2
RUSSIA

On a remote Russian island, the world’s largest oil and gas 
project faced delays and cost overruns. Recovery came by 
shifting the contract model, fostering a ‘one team’ approach
and using data dashboards and trackers to spot bottlenecks 
early, enabling fast, effective project decisions.

Here are just a few projects we were

a part of in our previous lives:

PROJECT MANAGEMENT 
FRAMEWORK (PMF) | MIDDLE EAST 

To address engineering costs that quadrupled in a decade,
a new PMF was rolled out across Qatar, Kuwait, Iraq and UAE, 
shifting from rigid activity-based methods to a risk-based, 
outcome-driven framework, successfully empowering
delivery teams.

FAST-TRACKED DELIVERY OF
A NEW CONTAINER TERMINAL | UAE

AD Ports Group needed fast delivery of a new container terminal.
An interlinked schedule mapped critical paths and constraints across 
workstreams. Dynamic recovery plans kept progress on track, ensuring 
on-time, on-budget delivery.

MAJNOON FULL FIELD 
DEVELOPMENT  |  IRAQ

A new power plant and oil processing facility in one of Iraq's 
prolific fields required a novel contracting strategy. Applying a 
"black box" approach, cutting over-specification and leveraging 
contractor expertise delivered a 60% reduction in contract 
specifications and 40% lower cost compared to a prior similar 
plant in the field.



Let’s Talk About
Your Projects
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Hindsight. Insight . Foresight.

We embed ourselves within your organisation, 

partnering with your team to co-create and 
implement transformation through a culture of 
continuous improvements. 

We will guide you in adopting digital-first 
tailored frameworks and tools to streamline 
workflows, foster collaboration and deliver 
exceptional outcomes.

Let’s talk!

+971 56 770 8204

hello@wearekairos.com

At Kairos, we do things differently 
and we will show you the future of 

data-driven project management.



hello@wearekairos.com
wearekairos.com 


